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About the Author 
Les Meehan is an experienced ‘soft-skills’ trainer and coach specialising in ‘Success 

Behaviours’ to enhance performance and achievement using a variety of deep-mind 

techniques. 

He engages internationally with MNC’s to deliver performance enhancing training and 

individual ‘deep-mind’ success coaching. Les trains business Directors and their teams in 

‘deep-mind influencing skills’ to create more effective leadership communication and 

produce more successful global business negotiators. 

Les has a passion for working with success minded people who want to achieve their 

dreams. Whether working with directors of MNCs or solo business owners, Les focuses on 

finding and resolving any ‘success inhibitors’ that will be negatively impacting on the 

individual’s or team’s performance and their ability to achieve the success they desire. 

About this eBook 
In writing this ‘How to Start Being More Successful’ eBook, I have assumed you have 

decided that you now want more success in your life and that you are ready to start to 

create some positive change in yourself and actively start to make your success a reality. 

This eBook is an introduction to several of the key aspects of human psychology that have 

a direct impact on your success and achievement. It is also an introduction to what I 

believe to be the most powerful methodology for achieving success – Outcome Thinking! 

By reading each section and applying what you learn to your own mind and behaviours 

you will ‘get to know yourself’ and bring into your awareness several of the ‘success 

inhibitors’ that may be holding you back from your success. 

Also, by simply doing the little exercises I have provided for you, the solutions to some of 

your challenges may reveal themselves and give you an opportunity to change and grow. 

I am deeply interested in your own success journey and would like to hear from you how 

this eBook has contributed to that journey. I can be emailed direct at: 

les.meehan@rightmindsolutions.co.uk 
Please note, this eBook is supplied for educational purposes and the author cannot be 

held responsible for the results of the exercises or your individual or company results. 

So, ARE YOU READY to start being more successful NOW? 
_______________________________  
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How can I start to be more successful? 

In this eBook I will attempt to answer 

this question by first making you 

more aware of yourself by providing 

you with some proven ‘deep-mind’ 

tools; followed by powerful practical 

techniques based on the inner 

psychological workings of your mind. 

I will then introduce you to the first two steps of a proven model for achieving 

results – Outcome Thinking. This is a robust and complete set of practical 

techniques that can assist you to clearly define what you want and then help you 

create a ‘plan of achievement and success’! 

Get ready now to journey first into your own deep-mind – possibly where no one 

has gone before! 

Important: 

Wait! I want to make something very clear and this is very important! Lots of 

research evidence proves that when we take a physical pen and paper and write 

things down the information is more powerfully transmitted to the unconscious mind 

(what I like to call your ‘deep-mind’). So, when doing the exercises in this eBook 

please grab a pen and notebook write your answers by hand! This deeper transfer 

of the information to your unconscious mind does not happen as well when you use 

a computer and type into a word-processing program! 

But wait – again! (Come on Les, I’m keen to get started! OK, I know, I know!) 

Before we start on that journey let’s just sort out the first very important thing and 

that is… 
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Success - What does it mean to you? 

How does one define success? Here is one of 

many dictionary definitions: 

‘The Achievement of Something Desired’ 

I personally like this one because it clearly links 

achievement with the powerful (and usually 

positive) emotion of desire. The reason I like this 

so much is that this definition nicely connects with 

the philosophy behind ‘Outcome Thinking’ as you 

will learn later in this eBook. 

However, the really important thing is not how some dictionary defines success but 

how You, as an individual, define it for yourself. Because your own personal 

definition, which will affect the way you think about success, will be either 

contributing to your success or inhibiting it. 

Look through your own ‘internal focus lens’ to find out what your personal definition 

of success is with the following quick exercise. 

Exercise1 – My definition of success 

1. What is your definition of success? 

Write it down now in one short sentence using pen and 

paper. 

Well done, you are on your way to starting to be more successful! 

_______________________________ 

  



 

www.rightmindsolutions.co.uk Page 4 of 23 Tel: +34 952 717 621 

Start to Be More Successful - Know Your ‘Success Attitude’ 

An ‘ATTITUDE’ is the way you think and 

feel about someone or something. We 

usually adopt an attitude to something or 

someone only after doing some ‘mental 

processing’ so that we arrive at the point 

where we ‘make a judgement’ about the 

thing or person. 

It is this judgement that will determine: whether your attitude is positive or negative, 

whether it works for you or against you, whether it becomes a useful resource for 

your success or one of your success inhibitors (this is what I like to call the deep-

mind blocks that get in your way). 

So what are your attitudes to success? Grab that pen and paper now! 

Exercise 2 - Test your attitude to success: 

1. Remember a time when you saw someone who was 

very successful, or heard someone telling you about 

their successes. 

2. What did you think about what they were saying? 

3. How did you feel towards the other person? 

Also answer the following questions (write down the answers and be honest) and 

use these answers to really dig deep to expose your attitudes to success: 

• When you see a successful person are you inspired or intimidated? Are 

you jealous or full of admiration? 

• When you see the material signs of wealth and success what thoughts do 

you have? What feelings? 

• When someone talks about their own success how do you react? Does 

this move you towards the person or away from them? What do you think 

about people who talk about their own successes? 
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These thoughts and feelings will determine your ‘SUCCESS ATTITUDE’. 

Now write down on your paper in one or two sentences your ‘SUCCESS 

ATTITUDE’. 

    

If you do not have a very positive ‘success attitude’ you are unlikely to achieve the 

success you want. Change your attitude now by choosing to change how you think 

and feel about success and successful people! 

This one thing may be the difference that makes the difference in bringing the 

success you want into your life! 

_______________________________ 
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Start to Be More Successful - Dream big! 

Too many people don’t dream big 

enough and this limits their success 

potential. 

I can illustrate this idea easily with a real 

example. Richard Branson of the Virgin 

Group of companies wanted to borrow 

£8 million from a bank to install video 

monitors in the back of the seats on his 

Virgin aircraft. The bank said no! 

Branson decided not to accept this and also decided he wasn’t thinking big enough. 

After first getting an agreement with the Boeing aircraft makers that they would 

install video monitors in the aircraft seats as part a deal to buy a fleet of 747’s, he 

went back to the same bank and asked for two billion pounds to buy the new fleet 

of aircraft. 

Guess what? The bank said yes! 

He couldn’t get £8 million but he got £2 billion by ‘dreaming big’! 

Think big and you too could get more than you think you can! 

 

Don’t allow small thinkers to inhibit your dreaming big and without limits. 

One of the common consequences of not thinking big is that many people put a 

glass ceiling on their earnings potential. To check if this is true for you, try the 

following exercise. 

Exercise 3a - Dreaming BIG 

1. Think of how much money you would like to earn next year. 

You say, “I dream too big.” 

I say, “You think too small!” 
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2. Now double that amount – how does that feel (write down what you feel) 

3. Now treble it – how does that feel (write it down) 

If you found Steps 2 or 3 uncomfortable of even difficult it could indicate you are 

limiting your earnings potential with a glass ceiling. The next exercise will help you 

to break that glass ceiling! 

How did it feel to dream big? If you were not comfortable dreaming big on your 

earnings then you can improve this by simply practicing dreaming big! The secret is 

to move yourself in manageable chunks. 

Exercise 3b – Practice dreaming BIGGER 

1. Using the money example from 3a, start by thinking of the ‘comfortable’ 

amount you had in mind e.g. 30,000. 

2. Now increase that by 20% to 36,000. 

Does that still feel comfortable? If so continue to step 3, if not play the 

‘Imagination Game’. Pretend to yourself you already have the 36,000 

earnings. Now imagine all the great things you could do with the money. 

What could you buy, where could you go, and what could you do. Have 

fun with the money in your mind! Once you feel really comfortable with 

36,000… 

3. Increase the 36,000 amount by 30% to 46,800. Does that feel 

comfortable? If not repeat the Imagination Game. 

4. Continue increasing in this way by 30% until you feel comfortable with 

treble the amount you started with e.g. 36000x3=108,000. 

You have now started to DREAM BIG! Do this exercise for other areas of your life – 

when you imagine the future you want do it big and do it in style! 

_______________________________ 
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Start to Be More Successful - Create a ‘Vision of Success’ 

The power of human imagination is totally limitless! 

You can imagine absolutely anything you want no 

matter how strange, weird, different, or beyond reality it 

is. You can imagine things outside of your current 

reality or imagine changing things within your current 

reality. 

The language of the unconscious mind is 

predominantly visual and so the most powerful way to 

communicate with your deep-mind is through detailed 

pictures (still images or movies). 

Since your imagination has no limits and it communicates visually, you should 

endeavour to capitalise on these two unique qualities by using the power of your 

imagination to create a detailed ‘Vision of Success’. 

Your vision of success is the ‘secret key’ to accessing your unconscious mind to 

provide the direction and solutions to challenges necessary to take you to your 

vision/success. 

By having a clear and detailed picture of what you want your success to look like, 

and the things you want included in it, you will always have a means of igniting the 

hidden powers of your deep-mind to help you make that vision a reality. In other 

words, the picture will show your mind what it should be moving you towards. 

To create a powerful vision of success it must be 

‘sensory rich’ which means it should include: 

• What you will SEE! 

• What you will HEAR! 

• What you will FEEL! 

And to a lesser extent but still useful depending on your 

vision: 
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• What you will SMELL! 

• What you will TASTE! 

Your vision of success will include everything you expect to have when this vision 

becomes a reality. The more detailed, colourful, and bright the success looks like 

the more your deep-mind will move you towards it. 

Exercise 4 – your ‘Vision of Success’ 

1. Following from the previous exercise, create an image or 

a movie in your mind of what your life will be like when 

you have trebled your income (later you can use a 

different outcome but for now stick to trebling your 

income). 

2. To assist you with creating your vision and to make it 

‘sensory and detail rich’ answer the following questions 

and prepare some lists: 

List 1 - What will I SEE? 

Write a list now starting each sentence with “I see…” 

List 2 - What will I HEAR? 

Write a list now starting each sentence with “I hear…” 

List 3 - What will I FEEL? 

Write a list now starting each sentence with “I feel…” 

List 4 - What will I HAVE? 

Write a list now starting each sentence with “I have…” 

3. Make the vision so powerful you are living it and now 

think about it for 2 minutes, twice a day, every day – 

when you get up and before you go to bed. Make this a 

habit!! 

Once your reality matches or is very close to this vision you have the success you 

dreamed of. 

_______________________________ 
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Start to Be More Successful - Visualisation the Right Way! 

Many people use visualisation techniques but often 

they don’t visualise in the best way. For example, they 

may not make their visualisation images/movies 

‘Sensory Rich’. 

Remember that the deep-mind uses primarily a visual 

language but it also uses your other senses too so it 

can fully represent your previous experiences 

(memories) or enrich your ‘day dreaming’. 

To create the most powerful visualisations include all of 

the sensory messages that will make the unconscious 

believe in the vision. 

It is crucially important to include the sense of ‘feelings’ and this is done by 

‘associating into’ the visual image. Association mean to see the vision through your 

own eyes, to experience it in ‘first person’ view. You can easily tell if you are 

associated in an image in your mind by looking at your arms and hands in the 

image as if they were in front of you. Association is seeing the vision from inside. 

When you associate into an image in your mind, you will 

normally experience more fully any feelings connected with 

that image. This is why memories of emotional events 

normally make us relive the emotion even when the event 

happened some time ago; we tend to recall those memories in 

an associated way. 

Dissociation is the opposite or association. When we hold an image in our mind and 

we can see ourselves in the image, we are dissociated. It is like looking at a picture 

on a wall of ourselves in a scene. You are outside the vision looking in at yourself. 

Dissociated mental images normally create noticeably less emotional reaction than 

associated ones. Many people who have experienced traumatic events will create a 

dissociated memory to protect themselves from the feelings of the trauma. 
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When we dissociate we disconnect from one of 

our most powerful tools - FEELINGS. Our 

feelings are a bio-feedback system for the mind 

and need to be utilised in creating powerful 

visualisations to enhance the vision’s 

effectiveness. 

Exercise 5 – Powerful visualisation 

1. Think about a success you really want – big or small. Think hard and 

create a picture or a movie of that success by adding what you will see, 

hear, and feel. Do it now! 

2. Become aware of how you feel as you see the picture/movie. 

3. Are you in the picture/movie or seeing yourself in it? 

4. If you are in it (you can see your arms and hands in front of you), step out 

and see the picture/movie with you in it (like a picture on a wall). Now, in 

your mind, move the picture further away from you. 

5. If you are not in it, i.e. looking at the picture as if on a wall, walk into the 

picture/movie and see everything through your own eyes (see your hands 

and arms in front of you). 

6. How did this change how you felt about the content of the picture or 

movie? 

To get the most out of your Vision of Success and any other visualisation 

techniques you may use, always associate into the picture. 

Note: In my ‘deep-mind’ coaching and psychotherapy I use many techniques that 

involve associated and dissociated images depending on which technique is being 

applied. 

_______________________________ 

  

Eh, I’m 
dissociated?
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Start to Be More Successful – Believe YOU are a Success Machine 

Everyone is born as a success entity, as a 

creative thinker and as a solution provider. 

Without these our ancestors would not have 

survived very long and neither would we now. 

Our survival instinct is designed to make us 

successful by creatively overcoming the 

challenges we face each day. 

Your Actions produce Results not Failures 

Let me digress for a moment to discuss a very important idea: 

‘Actions produce results not failures!’ 

Too often people use the word ‘failure’ to refer to either something they have done 

or to themselves. Phrases like, “It failed again...” or worse, “I failed again…” are 

common. Worse still is the phrase “I’m a failure!” 

You can begin to be more successful by changing this whole concept of ‘failure’ and 

start to think only in terms of ‘results’. 

Every action you take produces a result. Every behaviour you create produces a 

result. Now, that ‘result’ will be either what you wanted or what you did not want. In 

other words, your action succeeded in producing the result you wanted or it didn’t. 
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Whichever way it went the action still only produced a result – it did not produce a 

failure! A ‘failure’ is not a result it is a judgment word – nothing more. 

Now if the result was not what you intended or expected the simple rule is to 

change some aspect of the action you took to produce a different result. Each time 

you change something you will likely end up with a different result – but none of the 

results are ‘failures’, they are simply results. 

Keep changing your actions until you get the result you want! 

Believe you are a Success Machine 

Our survival ‘success’ mechanisms are all very well for when we lived in the jungle 

and each day was a life or death battle to survive. In our modern world, these 

‘success’ mechanisms are still used in the ‘jungles’ of business and society to help 

us survive and succeed. Of course most of us now live in a very different 

environment than originally existed when primitive Man evolved. 

We all still have these success mechanisms, even Homer Simpson, and you need 

to believe and trust in them, just like our ancient ancestors did. When we believe in 

ourselves in this way these deep-mind success mechanisms can be as effective for 

you as they were for our ancestors. 

The simplest way to begin to activate your success mechanisms is to simply 

believe and have confidence (faith) that they will help you overcome any challenge 

you will face on your journey to your success. 

In the modern world you can make these native success mechanisms even more 

effective by adopting the modern way to use them called ‘Outcome Thinking’. 

_______________________________  

I think therefore, 

I am a success 

machine? 
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Start to Be More Successful – “What Do I Really Want?” 

The powerful tools for starting to be more 

successful summarised below have 

already been discussed: 

• Creating a ‘Success Attitude’ 

• Dreaming BIG 

• Creating a compelling ‘Vision of 

Success’ and associating into it 

• Trusting in your natural ‘success mechanisms’ to get you through 

But before they can be utilised fully you have to know what you are using them on, 

therefore, the first practical step is to be clear about what you want. Answering the 

question: 

“What do I really want?” 

…is often the most challenging part of the success process – and it is right at the 

beginning! For many people, everything that follows from successfully answering 

this question is easier! 

It is imperative that you answer this question with what you want, and not with what 

you don’t want! Do not include any negative words in your answer to what you 

want. 

“I want to be financially secure.” 

Is not the same as: 

“I don’t want to be poor.” 

It may seem like the result would be the same but in response to these statements 

your deep-mind will deliver two entirely different results: financial security for the 

first and poverty for the second. It will not deliver financial security for “I don’t want 

to be poor.” Because it has no way to know from this what you want instead of 

poverty! In this statement, you haven’t told it you want financial security so it 

doesn’t know! 
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Remember, be clear by stating what you want in positive and specific language – 

and avoid stating what you don’t want! 

Once you are clear about what you want you can then use the above tools to create 

the compelling sensory and content rich ‘Vision’ that represents what you want. 

Once this is done you can then start to define the necessary outcomes needed to 

achieve what you want. The outcomes will form the action plan that will take you to 

your reality of success. This is the subject of the full ‘Outcome Thinking’ method 

and is beyond the scope of this eBook (sorry!). 

Exercise 6 – What Do You Really Want? 

1. Ask yourself now the simplest and yet most challenging question: 

“What do I really want?” 
2. To overcome any mental doubts that may have popped up with this 

question, use this version of the question: 

“If success is guaranteed, and money is no obstacle, 
what would you do/be/have?” 

_______________________________ 
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Start to Be More Successful – Use ‘Outcome Thinking for Success’ 

As a brief introduction let me 

acquaint you with the basics 

of ‘Outcome Thinking’. 

I normally train corporate 

teams on Outcome Thinking 

on 1, 2, or 3 day workshops 

so you will appreciate we will 

only be touching the surface 

here. 

The ‘Outcome Thinking Model’ is a proven system of techniques that are designed 

to utilise several of the key psychological components that make us ‘success 

machines’. 

By tapping into your unconscious success mechanisms you utilise some of your 

most powerful natural abilities: 

• Creativity, 

• Imagination, 

• Motivation, 

• Intention, 

• Expectation, 

• Keen Mental Focus. 

A key aspect of Outcome Thinking, and fundamental to the powerful processes that 

compose it, is to be clear about what you want and not what you don’t want as has 

been discussed above. 

Another key aspect of OT is that we create and define outcomes and not goals or 

objectives. This is because goals and objectives tend to be mentally projected into 

the future which always keeps them just out of reach until you actually have them 
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achieved. In the meantime, we tend to fill the space between us and the goal with 

‘problems’ which seem to make the goal psychologically more difficult to reach. 

This is made clearer during the actual OT training workshops. 

How Outcomes and Goals Differ 

Below is a comparison table of the key differences between outcomes and goals. 

Outcomes Goals/Objectives 

Always very clearly defined Can be vague and imprecise 

Experienced in the Present Usually projected into the future 

Always expressed positively as what 
you want. 

“I want to be a healthy weight of X 
kilos.” 

Often expressed as what is not 
wanted. 

“I don’t want to be overweight.” 

Always have a ‘compelling reason’ Reason often lacks emotion 

Are ecological and aligned with core 
values 

Often ignore ecology and stampede 
over individual’s values 

You will see from this comparison list that outcomes and goals are conceptually 

different and have fundamental differences in how they are expressed. 

Ecology 

A note about the meaning of ecology. Ecology refers to the wider implications and 

effects of an outcome. Once you have an outcome defined, a key part of the OT 

process is to examine how, having achieved that outcome, it will impact on: the 

other areas of your life, the people around you, and other outcomes you may want 

to achieve. 
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If an outcome fails the ecology checks then it may not be the best outcome or, 

assuming the outcome is the best for you despite the ecology results, you may 

have to decide to ‘pay the price’ of having that outcome. 

Alternatively, and more usually you would modify the outcome so that it becomes 

ecological for you. 

Outcome Thinking – your 5 most powerful innate human skills 

The 5 key elements that make the Outcome Thinking method so powerful for 

achieving success are: 

• Our behaviours are directly influenced by our emotions. 

• Our gift of imagination works using the same sensory system as our 

‘memories of reality’ so we can ‘program’ the unconscious with a new ‘reality’ 

at any time. 

• The unconscious part of your mind is always in the present moment or the 

very next moment analysing sensory messages and data – our survival 

depends on it! 

• To process a negative statement we first have to make it positive, once this is 

done we cannot undo it and it can be difficult to ignore it once processed. 

• We are always looking for safety and security for survival so we are hard-

wired to find solutions to threats to our security. We have creative thinking to 

do this for us. Always believe that your creative mind is a ‘solution provider’ – 

it will provide the answers - eventually. 
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Exercise 7 – Negatives processed as positives 

1. Use the following examples to experience how the mind handles negative 

statements: 

• “Don’t think of your favourite car.” 

• “Don’t think about the person you love the most.” 

• “Don’t think of a pink elephant with blue spots floating around the 

room” 

5. Now write down a negative statement you hear yourself saying or that you 

think a lot about in relation to something you want to achieve e.g. “I don’t 

want to be overweight.” 

6. Now reword this statement to be the positive opposite and write it down 

e.g. “I am my ideal weight of X kilos.” 

The Benefits of Outcome Thinking 

Outcome Thinking has many benefits and the list below contains just a few of them: 

• OT is a success oriented mind-set 

• OT is enjoying future success NOW! 

• OT is a creative, motivating and resourceful state of mind 

• OT accesses your innate solution finder 

• OT keeps challenges in perspective 

• OT can be applied everywhere and anywhere 

• OT is scalable and is applied to big and small outcomes 

There are so many benefits to OT that when you have experienced using it to 

succeed once you will never want to stop using it. Also, you will find many 

applications and situations where it’s processes assist you in achieving what you 

want. 

_______________________________ 
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Start to Be More Successful - problem into outcome, ‘Flip-it!’ 

No more problems, only outcomes. Now doesn’t 

that sound good! What? Do you mean my problems 

will simply disappear? Of course not! But… 

By using the very simple and effective technique 

called Flip-it! - you change how your mind is 

working. 

How does this work – very easily! When you have a 

problem you simply ‘Flip-it!’ by asking the following 

question: 

“What do I want instead?” 

The answer to this question flips your mind from ‘problem mode’ to ‘solution mode’ 

which then allows you to find the solution to your problem. What you want then 

becomes an outcome to move towards achieving. 

So, instead of staying focussed on the problem, which only serves to make the 

problem more difficult to resolve and makes you feel bad, you turn your problems 

into outcomes by ‘flipping’ them. 

And because this outcome is the usually the opposite of the problem, by achieving 

the outcome you automatically resolve the original problem. Wow! 

Exercise 8 – ‘Flipping’ a problem 

1. Think of a problem you have been having. 

2. Now ‘flip-it’ by asking “What do I want instead?” 

You now have an outcome that once achieved will eliminate the problem. 

_______________________________ 
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Start to Be More Successful - Outcome Thinking First Steps 

Lao Tzu said: 

“Every journey of a thousand miles starts with the first step.” 

And so does your success journey! 

So, let’s take those first two practical steps towards starting 

to be more successful. 

Your first step towards success is: 

1. Defining the right outcome using positive and 

specific language in the present tense i.e. “I 

have…”, “I am…”, “I can (do something)…” 

And your second is: 

2. Getting in touch with your ‘compelling reason’ for 

wanting this outcome. This must come from within you 

and be something that creates a strong emotional 

sensation/reaction. 

The complete range of Outcome Thinking techniques give you the mental and 

practical tools to be clear about what you want and what it will take to achieve what 

you want. The above are the first things you have to do to start your success 

journey. Without these two steps, success may never arrive in your life. 

If you doubt what I have said, think of a time in your past when you were successful 

at something (big or small) and if you now analyse how you started you will 

undoubtedly find that you knew what you wanted and had a strong reason for 

wanting it. 

Outcome Thinking is also a complete mental framework that can become a natural 

part of your daily success thinking and activities. 

Exercise 9 – your 30 day outcome 

1. Think of something you would like to achieve in the next 

30 days (the next month). Write it down in positive and 
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specific words beginning with “I have” or “I am” or “I 

can”. 

2. Now write down exactly why you want that outcome – 

why specifically. Make this compelling reason emotional 

so you feel something when you think about it! 

To help you find that compelling reason answer the following question: 

3. “What does this outcome get me and why is that important to me.” Make a 

list! 

Remember, it is your compelling reason that will motivate you and allow you to 

push through barriers and overcome challenges. Make sure yours is compelling 

enough! 

_______________________________ 
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Your GPS – set a specific destination or be lost in the wilderness 

 

Finally, always remember that your deep-mind is like a car GPS (Global Positioning 

System) – if you don’t give it a very specific address to go towards it can take you 

all around the world but never get you to where you really want to go. 

You have to program your mind with the success you want so it can take you 

towards that success every day and with provide you with each step of the way. 

And if you do take a detour for whatever reason, your mind will alert you and help to 

bring you back to the right direction – just like a car GPS! 

Enjoy Your Ride to Success! 

 


